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evaluation to employees which was statistically significant (r = .857, n = 400, p = .000, Mean = 3.74 and S.D. 

=1.202). There was a strong, positive correlation between Performance Appraisal and clear and transparent 

objectives of performance appraisal to employees, which was statistically significant (r = .776, n = 400, p = 
.000, Mean = 3.67 and S.D. =1.206). This activity creates positive image in the minds of employees so that it 

helps employees to work positively which increases the overall productivity of the organization. There was a 

strong, positive correlation between Performance Appraisal and variable/dimension of performance appraisal in 
terms of feedback and counseling provided to employees based on performance in the organization which was 

statistically significant (r = .775, n = 400, p = .000, Mean = 3.55 and S.D.= 1.227). Offering permanent 

employment gives more satisfaction to employees and it beneficial to the organization as this saves cost of 

recruitment and training and development programme. There was a strong, positive correlation between 
Performance Appraisal and variable/dimension of performance appraisal in terms of satisfaction about 

employment security offered in the organization which was statistically significant (r = .854, n = 400, p = .000, 

Mean = 3.62 and S.D.= 1.251). Appraisal and employment security motivates the employees to be innovative 
and taking initiative in the organization. Employees take initiative or active involvement through they do some 

innovation in their present work which increases the sales turnover and market share of the organization. There 

was a strong, positive correlation between Performance Appraisal and variable/dimension of performance 

appraisal in terms of employment security offered by the organization allows employees to be innovative and 
initiative with job related issues which was statistically significant (r =.806, n = 400, p = .000, Mean = 3.68 and 

S.D.= 1.141). It generates positive approach, increases labor productivity and value per employee or business 

per employee in the organization. There was a strong, positive correlation between Performance Appraisal and 
variable/dimension of employee retention in terms of the company strongly considers employees goals and 

values which was statistically significant (r = .744, n = 400, p = .000, Mean = 3.59 and S.D.=1.291) 

FINDINGS 
It is found that majority respondents have agreed that their organizations provide them adequate opportunity for 

diagnosis and development. It shows that Organizational Diagnosis is an effective ways of looking at an 

organization to determine gaps between current and desired performance and how it can achieve its goals. It 

indicated that majority respondents have agreed that their organizations have fair performance appraisal. Having 
fair and clear approach in performance appraisal helps organization to determine promotion and other benefits. 

It showed that majority respondents have agreed that performance appraisal and objectives of it are clear and 

simple to them. It helps employees to understand the parameters of performance appraisal while evaluating 
them by their organization. Performance appraisal can have a strong impact on the employees self esteem. This 

appraisal should in no way demoralize the employee, which would cause an increase of higher employee 

turnovers for the organization. It is found that It indicated that majority respondents have agreed that that they 

are satisfied with the employment security offered in their organization. 

CONCLUSION 

IT companies are offering attractive pay packages, performance based salary structure, better job satisfaction, 

career opportunities and challenging nature of jobs.  The study reveals that implementing performance strategy 
which affect employees’ retention in the organization are the main challenges faced by the software companies. 

It is also found that job security is not an important concern among the software professionals to opt for a career 

in a particular company. The overall working conditions, a fair and equitable pay package, challenging nature of 
the job, career growth, work life balance, participation in decision making process, motivational training etc are 

the important factors in attracting and retaining employees in the organization. 
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Interpretation: 

Age of respondents is also a demographic and independent factor. It is also considered to draw out various 

conclusions of the study. As per Table No. 4.4, 32.5 % respondents were in 24-30 years age category, 28.5%  
respondents  were in 38-44 years age category, 24.0%  respondents were in 31-37 years age category and 15.0% 

respondents were  45 years and above. 

Table No. 4.5: Gender of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

Male 277 69.3 69.3 69.3 

Female 123 30.7 30.7 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Gender is one of the most important parameter and demographic variable to be considered for resolving various 

issues in the research problem. As per Table No. 4.5, 69.3% respondents were male and 30.7% respondents 

were female. 

Table No. 5.2: Correlations and group statistics 

 Pearson 

Correlation 

Sig. (2-tailed) N Mean S.D. 

Performance Appraisal 1 - 400 41.18 10.340 

Provide opportunity for 

organizational diagnosis and 
development 

.726** .000 400 3.87 1.129 

Performance appraisal is fair in 

this organization 

.753** .000 400 3.85 1.148 

I am informed of how my 
performance evaluation is done 

.857** .000 400 3.74 1.202 

The objectives of the appraisal 

system are clear to employees 

.776** .000 400 3.67 1.206 

Appraisal system has a strong 
impact on individual and team 

performance 

 
.820** 

 
.000 

 
400 3.99 1.151 

Employees are provided with 
performance based feedback and 

counseling 

.775** .000 400 3.55 1.227 

I am satisfied with the 

employment security the 
organization offers me 

.854** .000 400 3.62 1.251 

The employment security offered 

by the organization allows me to 
be innovative and initiative with 

job related issues 

.806** .000 400 3.68 1.141 

Appraisal Strategy is use full to 

retain the employee in 
organization 

.744** .000 400 3.59 1.291 

INTERPRETATION 

A Pearson product-moment correlation was run to determine the relationship between Performance Appraisal 

and providing opportunity for organizational diagnosis and development. There was a strong, positive 
correlation between Performance Appraisal and providing opportunity for organizational diagnosis and 

development, which was statistically significant (r = .726, n = 400, p = .000, Mean = 3.87 and S.D. = 1.129). 

There was a strong, positive correlation between Performance Appraisal and fair strategy in performance 
appraisal in the organization for promotion, which was statistically significant (r = .753, n = 400, p = .000, 

Mean=3.85 and S.D. =1.148). When employees are informed about their performance from time to time, they 

get updated and they also know their lacunas so that they can do SWOT analysis which helps the organization a 

lot. There was a strong, positive correlation between Performance Appraisal and information about performance 
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STATEMENT OF HYPOTHESIS: 

The researcher has framed the following hypothesis for the study: 

Hypothesis: 
H0: There is no significance relation between performance appraisal strategy and employee’s retention in IT 
sector 

H1: There is significance relation between performance appraisal strategy and employee’s retention in IT sector 

DEMOGRAPHIC PROFILE OF THE RESPONDENTS: 

Table No. 4.1: Qualification of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

BE 158 39.5 39.5 39.5 

M.Sc. 66 16.5 16.5 56.0 

MCA 99 24.8 24.8 80.8 

MBA 77 19.3 19.3 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Qualification is the essential criteria to determine various results as independent variable.  As per table No. 4.1 

and graph No. 4.1, 39.5% respondents were having BE qualification followed by MCA (24.8%), MBA (19.3%) 

and M.Sc. (16.5%). 

Table No.4.2: Designation of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

Team Leader 170 42.5 42.5 42.5 

ProjectLeader 80 20.0 20.0 62.5 

Project Manager 70 17.5 17.5 80.0 

Manager 50 12.5 12.5 92.5 

Senior Manager 30 7.5 7.5 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 
Above Table No. 4.2 gives information about designation of respondents. Designation of respondents is one of 

the prime independent variable to draw various results of the study problem. Majority respondents were Team 

Leader (42.5%) followed by Project Leader (20%), Project Manager (17.5%), Manager (12.5%) and Senior 

Manager (7.5%). 

Table No.4.3: Experience of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

1-7yrs 131 32.8 32.8 32.8 

8-14yrs 95 23.8 23.8 56.5 

15-22yrs 97 24.3 24.3 80.8 

23yrs and above 77 19.3 19.3 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Experience is a demographic factor to be considered in research study to draw out various results of the study. 
As per Table No. 4.3, 32.8% respondents were 1-7 years experience followed by 15-22 years (24.3%), 8-14 

years experience (23.8%) and 23 years and above (19.3%). 

Table No. 4.4: Age (years) of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

24-30yrs 130 32.5 32.5 32.5 

31-37yrs 96 24.0 24.0 56.5 

38-44yrs 114 28.5 28.5 85.0 

45 yrs and above 60 15.0 15.0 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 
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D S Raval et al (2014), This research paper highlights the context in which the IT / ITES Industry has grown in 

India and the level of human resource management (HRM) processes and systems developed in this sector. 

Using a multidisciplinary approach that combines both in-depth interviews with senior HR executives as well as 
a list of self-fulfilling questions, the data is collected from selected IT / ITES companies in the city of Vadodara. 

The results highlight how certain HRM processes such as hiring, performance measurement, training and 

development, and compensation apply. Research suggests the existence of formal, organized, and limited HRM 
systems in IT / ITES organizations. Several ideas related to HRM policies and procedures were assigned to 

senior HR executives who were interviewed to shed more light on IT / ITES companies' performance and 

challenges. The analysis provides real and useful information for both academics and doctors and opens the way 

for further research in the field of HRM systems and processes in the IT / ITES industry in India. 

RESEARCH METHODOLOGY 
"The Research Methodology is a means of taking decision from the result obtained from the collective, natural 

commercial or social phenomena." 

SAMPLE DESIGN: A sample design is a definite plan for obtaining a sample from a given population. It 

refers to the techniques or the procedures that the researchers would adopt in selecting items for the samples. 

Sample design is determine before data are collected. Here we select the population as sample in our sample 

design. The selected respondents should be as representatives of the total population. 

SAMPLE SIZE: Keeping in mind all the constraints the size of the sample of our study was selected as 400. 

Employees were selected from selected IT companies by the researcher in Hingjawadi, Pune region. 

DATA COLLECTION: 

A combination of both primary and secondary methods of collecting data was used. 

PRIMARY DATA: The primary data are collected by conducting interviews with the selected employees in 
the selected companies by using structured interview schedule. 

 Questionnaire: Detailed & comprehensive questionnaire was prepared for HR :    Team Leader (TL), 

Project Leader (PL), Project Manager (PM), Manager (M) and Senior Manager (SM) 

SECONDARY DATA: The secondary data are collected from the secondary sources, these sources which 
record an event or happening that was never actually witnessed by the researcher. In other words, secondary 

sources are steps away from the real fact, replete with interpretations. The secondary data are available from the 

following sources: 

 Records and documents written by actual participants or eyewitnesses of an event such types of 
documentary sources are official records or minutes, deeds, articles, press releases, newspapers items, 
survey and various reports etc. 

 Records on historical rather chronological developments of the organization or event. 

 Orally transmitted materials. 

 Handwritten materials. 

 Printed material like books, periodicals, papers and literature. 

 Audio-visual records. 

 Reference books. 

 Journals. 

 Relative Thesis. 

 Computer (Internet) etc. 

 Reports. 

 Magazines, newspaper, and reference books. 

OBJECTIVES OF THE STUDY: 

Researcher has proved the following objectives through his questionnaire 
1. To know if performance appraisal is an essential tool for employee’s performance. 

2. To examine the perception of employees working in software companies towards employee retention 

strategies. 

3. To know if performance appraisal strategy is an essential tool for employee’s retention 
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A STUDY OF PERFORMANCE APPRAISAL STRATEGY FOR EMPLOYEE RETENTION IN 

SOFTWARE INDUSTRY 

1
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2
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3
Ms. Vrushali Ghodke 
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2,3Assistant Professor Sheth N.K.T.T. College, Thane (W) 

ABSTRACT 

Essential services employees are a software company that hires, encourages and maintains them. Although 

from time to time, the amount created by employees in other software companies takes the form of intangible 

assets such as intellectual property, types, and so on, most employees in human enterprises such as IT services 
and products intangible. Software companies use new labor methods different from brick and mortar companies 

to manage human resources. The HR processes in Indian software companies such as performance testing, staff 

recruitment and staff development programs are significantly different from the manufacturing and other 
service companies. The researcher in this study is trying to find an answer to the research question whether the 

various analytical strategies in software companies reflect employee retention in the software industry. 

Performance management has become an integral part of the organization’s strategic direction for human 

resource management and Vision and Mission. Performance management is essential to ensure the 

sustainability and competitiveness of the organization in today's information technology world. 

Keywords- Employees, Software Company, performance appraisal, retention, Human Resource, IT services. 

INTRODUCTION 
The overall performance of any organization depends solely on the quality of Human Resources available. In 

general terms, human resources can be defined as the content of the knowledge, skills, creative abilities, talents 

and abilities of the organization's staff and the values, attitudes, methods and beliefs of the person involved in 
organizational matters. Performance appraisal, or staff evaluation, is an annual process, in which productivity 

and performance of employees in assigned projects will be documented, evaluated and compared to the 

objectives set by their managers. They will receive feedback and advice on their skills or future growth within 

the company. 

The results of this program vary from company to company and depend on the growth of the business, the size 

of the company or the performance of the individual. Generally, however, the outcome will determine whether 

employees can receive promotion, salary increases, bonuses, and other rewards. Staff evaluation is not only 
important to reward deserving employees. The same principle can be applied to maintain your skills and reduce 

the cost of hiring and training. Staff retention and performance are HR's top concerns today. People the Gartner 

group company that focuses on human financial management in IT organizations have realized that the average 
time for IT professionals is less than three years. In addition, the use of new technologies, learning and training 

support, and challenging environment are ranked higher than competing salary structures as effective retention 

processes. 

REVIEW OF LITERATURE 

Dyer and Reeves (1995), captured the results of HRM operations in the following ways. 

• Financial results; profit, sales markets 

• Organizational results; productivity, quality, efficiency 

• HR-related results; attitude and behavior of employees - satisfaction, commitment, change of staff, absence. 

Richard and Johnson (2001), using a sample of banks, examined the impact of an effective HRM strategy on a 

wide range of variables. They found that the effectiveness of strategic HRM was directly related to employee 

benefits and that the relationship between this rate and the return on equity was strong between high-value 

banks. 

Nayyab H et al (2011), conducted research to find that HRM processes contribute to improving the 

performance of banks. In addition, the result showed that HRM processes such as training, staff participation in 
decision-making were found to be closely related to bank performance. In addition, Osman et al (2011) 55 

found that successful implementation of HR processes in a company has a significant impact on company 

performance. The findings also show that HR processes have a nearly 50 percent impact on solid performance. 
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Abstract 

In recent years cloud computing is transforming the intemet computing infrastucture. Tte Mobile Cloud Compuling (MCC) is a relatively new concept in wireless networking to enrich he 
usability experiences of mobile uscrs. Mobile Cloud Computing (MCC) which combines cloud 
computing and mobilec computing Though, a direct integration of two technologies may 
overcome a many of hurdles related to the performance, lexibility, security, and dynamic 
management discussed in mobile cloud computing. Mobile Cloud ComputingeMCC) is changing the Intemet computing framework. Mobile Cloud Computing(MCC) can resolvcd these 
problems by executing mobile applications on resource providers extemal to the mobile device 
some mobile cloud applications for example Google's Map. Google Docs, Acrobat ,Gmail for iPhone and Cisco's WebEx on iPad. So these applications are using the Software as a Service 
model means end users application delivered as services. In this paper we introduce Mobile 
Cloud Computing und its implementation methods. We also examine some issues to be solved and point-out furnher future rescarch directions. A brief details on the backgrvund of mobile 
cloud computing from mobile computing to cloud computing is presented and then follow od 
with a discussion on objectives and latest rescarch work. Many ficld of mobile application like 
mobile healthcare, mobile leaming. mobile commerce and mobile enlertainments are now 

taking advantage of Mobile Cloud Computing(MCC) technologies. The Mobile Cloud 
Computing(MCC) technology is bascd on the principal of "pay-as-you-use" basis. Since the 
majority of the facilities will be accessed from cloud through the Intermet via Mob1le devices. 
This draws out an expanding awesome busincss and exploration of opportunities in Mobile 
Cloud ComputingtMCC). 
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CYBER SECURITY AND RECENT TREND OF CRYPTOGRAPHY 

Ms. Aafreen Gulzar Shaikh, Mr. Kirun Sakharam More and Ms. Manisha Nehete 
Assistant Professor, Department of B.Sc. IT, NKTT College of Arts, Science and Commerce. Thane 

ABSTRACT 
In today 3 digital world everyone is using internet jor personal, educational, social and transactional purpase 
Due to hiS all nyomalion is on nernet nework that resulting into auferent kind of cyber-afiacks. T his cause 

harm not only to prvacy of personal bul to the goverment organizations as well. Cyber Security have an 

important role in the Jield of Information and Technology .Securing the information or data have become one of 

the Jirst priority in today's digital worid. Whenever ayone thinks about the cyber Security tihe firat. Thing that 

comes in our mind is cyber altacks which are increasing rapidly day by day. arioUs Governments and 

organizations are applyng counter measures in order to preveni these cyber-atacks, Besides various measures 

cyber security is still a very big concen to many of 4s. An atacker is ahwuy one step ahead than he delender. 

Defender come to know about the uttack when happened. Every dejence is based upon ine pa aacks. ine 

attackers are inventing new techniques to challenge the securiry frameworks, se powerful tools and tricks to 

break any sized keys. 

The goal of this paper is to Focus on challenges faced by cyber secriny on the latest iechnologies. It also 
focuses on newty invented cyber security techniques, ethics and the trends changing the image of eyber security 

Overall the paper will present various ierns related to eber securiy and is trends related to erypiograplhy 

Keywords: Cyber Securiy. Cryptogruphy, Encryption, Decryption, Plain Teu, Cipher Tent. 

.INTRODUCTION. 
1.1 Cryptography: Cryptography is a program that converts private data or information into an unreadable 

mixed form. t is, in fact, the urt of sccret writing. The concept of cryptography is based on five elements 

which are as follows. 

Plain text: A message or information that we wat to send in private. The Plain text wet is represented by P 

b. Cipher text: A lorm of information or messuge that is unreadable cr unreadable. The cipher text set ix 
epresenled by C. 

C. Key: It is the law with the help of how data is abused. The set of keys is represented by K. 

d. Encryption Function: It is the process by which the cipher text is prouced. The encryption function set is 

represenieu oy Ej. 

Encryption Removal Function: E(x) trunsverse function. It is an attempt to produce the first message. The 

set of encryplion function is represented by DXx). So eryptography is based on {P. C, K, E (X), D (x) 

1.2 Cryptography Goal 
Cyplogrupnic gouls are set betore developing a new encryption model. 
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7. To Study the Investment Pattern Adopted by Young Investor in Stock Market in Mumbai City 

Ms. Aditi Mone 
Sheth NKTT College, Thane. 

Ms. Priyanka More 

Sheth NKTT College, Thane. 

Stock market is an area which has always been alluring to people. It is observed tnat 

majority of investor has experience profitable results through their investment. The current rend 

that has been observed is the youths of India are very much curious about stock markC a 
investing in it. The ease in access of information regarding stock market have persuade young 

investor to channelize their funds in stock market rather than traditional investment options. 

Growth in technology have made it easier to open a trading account, and buy and sell stock a 
one fingertips. Here we are going To study the investment pattern adopted by young investor in 

stock market in Mumbai eity. 

The methodology used for this study is quantitative and method used for data collection 

is primary as well as secondary. The young investor in the age group of 18 to 25 are mainly 

being observed through this. The main objective of the study is to find out how many of them are 

actually investing by popularity of the stocks. news or by actually doing fundamental analysis. 

Now a day's people have less patience and want instant results so the span of staying invested in 

stock market is also considered as it is also very important factor to understand the behaviour. 

Key words: young investor. stock market. opportunities. returns. 

Introduction 

Increasing popularity of stock market have changed investment patterns among young 

investors. Young generation are channelizing their funds by putting them in good use. Many of 

the traditional investment instruments like ixed deposit. post office saving scheme have lost its 

market attractiveness because of low rate of return hence young investor have shified from 

traditional investment options to equities. mutual fund. SIP, future and options. Young investors 

Who are perusing graduation and post graduation prefer investing into penny stocks. Young 

Investors who have stared earing just noW prefer investing in SIP. mutual fund. Due to the age 

P 
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evaluation to employees which was statistically significant (r = .857, n = 400, p = .000, Mean = 3.74 and S.D. 

=1.202). There was a strong, positive correlation between Performance Appraisal and clear and transparent 

objectives of performance appraisal to employees, which was statistically significant (r = .776, n = 400, p = 
.000, Mean = 3.67 and S.D. =1.206). This activity creates positive image in the minds of employees so that it 

helps employees to work positively which increases the overall productivity of the organization. There was a 

strong, positive correlation between Performance Appraisal and variable/dimension of performance appraisal in 
terms of feedback and counseling provided to employees based on performance in the organization which was 

statistically significant (r = .775, n = 400, p = .000, Mean = 3.55 and S.D.= 1.227). Offering permanent 

employment gives more satisfaction to employees and it beneficial to the organization as this saves cost of 

recruitment and training and development programme. There was a strong, positive correlation between 
Performance Appraisal and variable/dimension of performance appraisal in terms of satisfaction about 

employment security offered in the organization which was statistically significant (r = .854, n = 400, p = .000, 

Mean = 3.62 and S.D.= 1.251). Appraisal and employment security motivates the employees to be innovative 
and taking initiative in the organization. Employees take initiative or active involvement through they do some 

innovation in their present work which increases the sales turnover and market share of the organization. There 

was a strong, positive correlation between Performance Appraisal and variable/dimension of performance 

appraisal in terms of employment security offered by the organization allows employees to be innovative and 
initiative with job related issues which was statistically significant (r =.806, n = 400, p = .000, Mean = 3.68 and 

S.D.= 1.141). It generates positive approach, increases labor productivity and value per employee or business 

per employee in the organization. There was a strong, positive correlation between Performance Appraisal and 
variable/dimension of employee retention in terms of the company strongly considers employees goals and 

values which was statistically significant (r = .744, n = 400, p = .000, Mean = 3.59 and S.D.=1.291) 

FINDINGS 
It is found that majority respondents have agreed that their organizations provide them adequate opportunity for 

diagnosis and development. It shows that Organizational Diagnosis is an effective ways of looking at an 

organization to determine gaps between current and desired performance and how it can achieve its goals. It 

indicated that majority respondents have agreed that their organizations have fair performance appraisal. Having 
fair and clear approach in performance appraisal helps organization to determine promotion and other benefits. 

It showed that majority respondents have agreed that performance appraisal and objectives of it are clear and 

simple to them. It helps employees to understand the parameters of performance appraisal while evaluating 
them by their organization. Performance appraisal can have a strong impact on the employees self esteem. This 

appraisal should in no way demoralize the employee, which would cause an increase of higher employee 

turnovers for the organization. It is found that It indicated that majority respondents have agreed that that they 

are satisfied with the employment security offered in their organization. 

CONCLUSION 

IT companies are offering attractive pay packages, performance based salary structure, better job satisfaction, 

career opportunities and challenging nature of jobs.  The study reveals that implementing performance strategy 
which affect employees’ retention in the organization are the main challenges faced by the software companies. 

It is also found that job security is not an important concern among the software professionals to opt for a career 

in a particular company. The overall working conditions, a fair and equitable pay package, challenging nature of 
the job, career growth, work life balance, participation in decision making process, motivational training etc are 

the important factors in attracting and retaining employees in the organization. 
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Interpretation: 

Age of respondents is also a demographic and independent factor. It is also considered to draw out various 

conclusions of the study. As per Table No. 4.4, 32.5 % respondents were in 24-30 years age category, 28.5%  
respondents  were in 38-44 years age category, 24.0%  respondents were in 31-37 years age category and 15.0% 

respondents were  45 years and above. 

Table No. 4.5: Gender of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

Male 277 69.3 69.3 69.3 

Female 123 30.7 30.7 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Gender is one of the most important parameter and demographic variable to be considered for resolving various 

issues in the research problem. As per Table No. 4.5, 69.3% respondents were male and 30.7% respondents 

were female. 

Table No. 5.2: Correlations and group statistics 

 Pearson 

Correlation 

Sig. (2-tailed) N Mean S.D. 

Performance Appraisal 1 - 400 41.18 10.340 

Provide opportunity for 

organizational diagnosis and 
development 

.726** .000 400 3.87 1.129 

Performance appraisal is fair in 

this organization 

.753** .000 400 3.85 1.148 

I am informed of how my 
performance evaluation is done 

.857** .000 400 3.74 1.202 

The objectives of the appraisal 

system are clear to employees 

.776** .000 400 3.67 1.206 

Appraisal system has a strong 
impact on individual and team 

performance 

 
.820** 

 
.000 

 
400 3.99 1.151 

Employees are provided with 
performance based feedback and 

counseling 

.775** .000 400 3.55 1.227 

I am satisfied with the 

employment security the 
organization offers me 

.854** .000 400 3.62 1.251 

The employment security offered 

by the organization allows me to 
be innovative and initiative with 

job related issues 

.806** .000 400 3.68 1.141 

Appraisal Strategy is use full to 

retain the employee in 
organization 

.744** .000 400 3.59 1.291 

INTERPRETATION 

A Pearson product-moment correlation was run to determine the relationship between Performance Appraisal 

and providing opportunity for organizational diagnosis and development. There was a strong, positive 
correlation between Performance Appraisal and providing opportunity for organizational diagnosis and 

development, which was statistically significant (r = .726, n = 400, p = .000, Mean = 3.87 and S.D. = 1.129). 

There was a strong, positive correlation between Performance Appraisal and fair strategy in performance 
appraisal in the organization for promotion, which was statistically significant (r = .753, n = 400, p = .000, 

Mean=3.85 and S.D. =1.148). When employees are informed about their performance from time to time, they 

get updated and they also know their lacunas so that they can do SWOT analysis which helps the organization a 

lot. There was a strong, positive correlation between Performance Appraisal and information about performance 
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STATEMENT OF HYPOTHESIS: 

The researcher has framed the following hypothesis for the study: 

Hypothesis: 
H0: There is no significance relation between performance appraisal strategy and employee’s retention in IT 
sector 

H1: There is significance relation between performance appraisal strategy and employee’s retention in IT sector 

DEMOGRAPHIC PROFILE OF THE RESPONDENTS: 

Table No. 4.1: Qualification of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

BE 158 39.5 39.5 39.5 

M.Sc. 66 16.5 16.5 56.0 

MCA 99 24.8 24.8 80.8 

MBA 77 19.3 19.3 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Qualification is the essential criteria to determine various results as independent variable.  As per table No. 4.1 

and graph No. 4.1, 39.5% respondents were having BE qualification followed by MCA (24.8%), MBA (19.3%) 

and M.Sc. (16.5%). 

Table No.4.2: Designation of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

Team Leader 170 42.5 42.5 42.5 

ProjectLeader 80 20.0 20.0 62.5 

Project Manager 70 17.5 17.5 80.0 

Manager 50 12.5 12.5 92.5 

Senior Manager 30 7.5 7.5 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 
Above Table No. 4.2 gives information about designation of respondents. Designation of respondents is one of 

the prime independent variable to draw various results of the study problem. Majority respondents were Team 

Leader (42.5%) followed by Project Leader (20%), Project Manager (17.5%), Manager (12.5%) and Senior 

Manager (7.5%). 

Table No.4.3: Experience of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

1-7yrs 131 32.8 32.8 32.8 

8-14yrs 95 23.8 23.8 56.5 

15-22yrs 97 24.3 24.3 80.8 

23yrs and above 77 19.3 19.3 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 

Interpretation: 

Experience is a demographic factor to be considered in research study to draw out various results of the study. 
As per Table No. 4.3, 32.8% respondents were 1-7 years experience followed by 15-22 years (24.3%), 8-14 

years experience (23.8%) and 23 years and above (19.3%). 

Table No. 4.4: Age (years) of Respondent's 

 Frequency Percent Valid Percent C.F. (%) 

24-30yrs 130 32.5 32.5 32.5 

31-37yrs 96 24.0 24.0 56.5 

38-44yrs 114 28.5 28.5 85.0 

45 yrs and above 60 15.0 15.0 100.0 

Total 400 100.0 100.0  

Source: Primary Data (SPSS Version 20) 
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D S Raval et al (2014), This research paper highlights the context in which the IT / ITES Industry has grown in 

India and the level of human resource management (HRM) processes and systems developed in this sector. 

Using a multidisciplinary approach that combines both in-depth interviews with senior HR executives as well as 
a list of self-fulfilling questions, the data is collected from selected IT / ITES companies in the city of Vadodara. 

The results highlight how certain HRM processes such as hiring, performance measurement, training and 

development, and compensation apply. Research suggests the existence of formal, organized, and limited HRM 
systems in IT / ITES organizations. Several ideas related to HRM policies and procedures were assigned to 

senior HR executives who were interviewed to shed more light on IT / ITES companies' performance and 

challenges. The analysis provides real and useful information for both academics and doctors and opens the way 

for further research in the field of HRM systems and processes in the IT / ITES industry in India. 

RESEARCH METHODOLOGY 
"The Research Methodology is a means of taking decision from the result obtained from the collective, natural 

commercial or social phenomena." 

SAMPLE DESIGN: A sample design is a definite plan for obtaining a sample from a given population. It 

refers to the techniques or the procedures that the researchers would adopt in selecting items for the samples. 

Sample design is determine before data are collected. Here we select the population as sample in our sample 

design. The selected respondents should be as representatives of the total population. 

SAMPLE SIZE: Keeping in mind all the constraints the size of the sample of our study was selected as 400. 

Employees were selected from selected IT companies by the researcher in Hingjawadi, Pune region. 

DATA COLLECTION: 

A combination of both primary and secondary methods of collecting data was used. 

PRIMARY DATA: The primary data are collected by conducting interviews with the selected employees in 
the selected companies by using structured interview schedule. 

 Questionnaire: Detailed & comprehensive questionnaire was prepared for HR :    Team Leader (TL), 

Project Leader (PL), Project Manager (PM), Manager (M) and Senior Manager (SM) 

SECONDARY DATA: The secondary data are collected from the secondary sources, these sources which 
record an event or happening that was never actually witnessed by the researcher. In other words, secondary 

sources are steps away from the real fact, replete with interpretations. The secondary data are available from the 

following sources: 

 Records and documents written by actual participants or eyewitnesses of an event such types of 
documentary sources are official records or minutes, deeds, articles, press releases, newspapers items, 
survey and various reports etc. 

 Records on historical rather chronological developments of the organization or event. 

 Orally transmitted materials. 

 Handwritten materials. 

 Printed material like books, periodicals, papers and literature. 

 Audio-visual records. 

 Reference books. 

 Journals. 

 Relative Thesis. 

 Computer (Internet) etc. 

 Reports. 

 Magazines, newspaper, and reference books. 

OBJECTIVES OF THE STUDY: 

Researcher has proved the following objectives through his questionnaire 
1. To know if performance appraisal is an essential tool for employee’s performance. 

2. To examine the perception of employees working in software companies towards employee retention 

strategies. 

3. To know if performance appraisal strategy is an essential tool for employee’s retention 
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ABSTRACT 

Essential services employees are a software company that hires, encourages and maintains them. Although 

from time to time, the amount created by employees in other software companies takes the form of intangible 

assets such as intellectual property, types, and so on, most employees in human enterprises such as IT services 
and products intangible. Software companies use new labor methods different from brick and mortar companies 

to manage human resources. The HR processes in Indian software companies such as performance testing, staff 

recruitment and staff development programs are significantly different from the manufacturing and other 
service companies. The researcher in this study is trying to find an answer to the research question whether the 

various analytical strategies in software companies reflect employee retention in the software industry. 

Performance management has become an integral part of the organization’s strategic direction for human 

resource management and Vision and Mission. Performance management is essential to ensure the 

sustainability and competitiveness of the organization in today's information technology world. 

Keywords- Employees, Software Company, performance appraisal, retention, Human Resource, IT services. 

INTRODUCTION 
The overall performance of any organization depends solely on the quality of Human Resources available. In 

general terms, human resources can be defined as the content of the knowledge, skills, creative abilities, talents 

and abilities of the organization's staff and the values, attitudes, methods and beliefs of the person involved in 
organizational matters. Performance appraisal, or staff evaluation, is an annual process, in which productivity 

and performance of employees in assigned projects will be documented, evaluated and compared to the 

objectives set by their managers. They will receive feedback and advice on their skills or future growth within 

the company. 

The results of this program vary from company to company and depend on the growth of the business, the size 

of the company or the performance of the individual. Generally, however, the outcome will determine whether 

employees can receive promotion, salary increases, bonuses, and other rewards. Staff evaluation is not only 
important to reward deserving employees. The same principle can be applied to maintain your skills and reduce 

the cost of hiring and training. Staff retention and performance are HR's top concerns today. People the Gartner 

group company that focuses on human financial management in IT organizations have realized that the average 
time for IT professionals is less than three years. In addition, the use of new technologies, learning and training 

support, and challenging environment are ranked higher than competing salary structures as effective retention 

processes. 

REVIEW OF LITERATURE 

Dyer and Reeves (1995), captured the results of HRM operations in the following ways. 

• Financial results; profit, sales markets 

• Organizational results; productivity, quality, efficiency 

• HR-related results; attitude and behavior of employees - satisfaction, commitment, change of staff, absence. 

Richard and Johnson (2001), using a sample of banks, examined the impact of an effective HRM strategy on a 

wide range of variables. They found that the effectiveness of strategic HRM was directly related to employee 

benefits and that the relationship between this rate and the return on equity was strong between high-value 

banks. 

Nayyab H et al (2011), conducted research to find that HRM processes contribute to improving the 

performance of banks. In addition, the result showed that HRM processes such as training, staff participation in 
decision-making were found to be closely related to bank performance. In addition, Osman et al (2011) 55 

found that successful implementation of HR processes in a company has a significant impact on company 

performance. The findings also show that HR processes have a nearly 50 percent impact on solid performance. 
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